
OUR CHARGE:



Build & support a coalition committed to collectively developing a plan that is
reflective of family voice. A coalition whose goal is to accelerate community-

level, cross-sector efforts to address the child care crisis. Ultimately our
collective efforts will expand access to quality, affordable child care for

working families in MEDC's Region 8. 



MEDC's Region 8 includes: Berrien, Branch, Calhoun, Cass, 
Kalamazoo, St. Joseph & Van Buren Counties

When
Early
Childhood
Works, 
We All
Work

REGIONAL CHILDCARE PLAN





What is the current state of childcare in the region?
What existing resources, policies & practices support a childcare
friendly region?
What existing resources, policies & practices can we realign to
improve regional conditions?
What new resources are needed to innovate, fill gaps & create
systemic change?  
What change do we need to collectively advocate for? 

a good plan always begins with the right questions
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REGION 8 ANSWERING THE CALL: 
WHAT'S NECESSARY TO BUILD A STRONG CHILDCARE SYSTEM?



LEAD: 
PULSE @ THE WE UPJOHN
INSTITUTE

STAKEHOLDERS:

ECONOMIC DEVELOPERS

MUNICIPAL LEADERS

COMMUNITY BASED
ORGANIZATIONS

FAMILIES

CHILDCARE BUSINESS
OWNERS

POLICY EXPERTS

Coalition Building, Research, Testing,
Infrastructure Development

research, data visualization, plan template creation,
family training, one:one discussions, childcare

landscape assessment, EDO & Municipal Asset +
Opportunity Mapping Workshop (5/19/23)

2023 REGIONAL CHILDCARE PLAN TIMELINE

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

First Full Stakeholder Convening, data review & analysis,
sharing best practices + possible innovations, ID + confirm

potential strategies, draft initial plan

Plan presentation to all Stakeholders (review + approval), ID
potential/necessary resources for implementation, ID

advocacy opportunities + implementation plan



D E F I N E
w h a t  i s  t h e  c u r r e n t  s t a t e  o f  c h i l d c a r e ?



w h a t  r o l e  d o e s  e a c h  s t a k e h o l d e r  p l a y  i n

s o l v i n g  t h i s  c r i s i s ?



w h a t  e x a m p l e s  c a n  w e  l e a r n  f r o m ?

R E G I O N  8  C H I L D C A R E  P L A N
o u r  p l a n  d e v e l o p m e n t  p r o c e s s

D E S I G N
b r i n g  r e s e a r c h  t o  t h e  g r o u p  t o

i d e n t i f y  w h a t ' s  f e a s i b l e  +
p o w e r f u l  f o r  o u r  r e g i o n



u s e  d a t a  t o  m a k e  s t r a t e g i c

d e c i s i o n s



e n s u r e  f a m i l y  v o i c e  i s
f o u n d a t i o n a l  t o  g r o u p  d e c i s i o n s

L E A R N
c r e a t e  o n g o i n g ,  c o l l a b o r a t i v e

r e l a t i o n s h i p s  t o  e n s u r e  t h a t  p l a n
c a n  b e  i m p l e m e n t e d  

D O
d e v e l o p  a  c o m p r e h e n s i v e  c h i l d c a r e  p l a n  t h a t :



h i g h l i g h t  p o l i c y  r e c o m m e n d a t i o n s



i d e n t i f y  i n n o v a t i o n s



 d e t a i l  n e c e s s a r y  f u n d i n g  ( i n c .  o p p o r t u n i t i e s

t o  l e v e r a g e  c u r r e n t  a s s e t s )



s p e l l  o u t  e c o s y s t e m  c h a n g e s  n e c e s s a r y
 2023



P R I O R I T I Z I N G  E Q U I T A B L E  O U T C O M E S
R e s o u r c e s  a r e  f i n i t e .  T o  e n s u r e  e q u i t a b l e  o u t c o m e s ,  w e  m u s t

u n d e r s t a n d  h o w  f o l k s  a r e  s i t u a t e d  t o  o u r  g o a l  o f  a l l  f a m i l i e s  t h r i v i n g .
W e ' l l  u s e  a  T a r g e t e d  U n i v e r s a l i s m  f r a m e w o r k  t h r o u g h o u t  o u r  p l a n n i n g

p r o c e s s  t o  e n s u r e  w e  a r e  e q u i t a b l e  i n  o u r  a p p r o a c h  a n d  p l a n s  a n d
t h a t  r e s o u r c e s  a r e  d i r e c t e d  t o  w h e r e  t h e  n e e d  i s  g r e a t e s t .
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CONSIDERATIONS DEMAND
family needs & preferences

SUPPLY
capacity of childcare options

Who do families want
caring for their children?

type of setting, values &
expectations for quality 

available slots in different care settings across child age
groups options that are congruent with families’ standards &

values

What can families afford
to pay for child care? 

household income access to subsidized care
market-rate price of child care, cost of quality, % of income

families spend on care

Where do families need
child care? 

location of child care relative to home & work
child care supply/child care deserts, transportation options
effort required for families to identify & use care that meets

their needs

When do families require
child care? 

work schedules part- vs. full-time back-up/”emergency”
care needs

availability of care during nonstandard/irregular hoursback-up
care options

UNDERSTANDING THE CHILDCARE LANDSCAPE

Data Partners include: 
 RAPID-EC (Stanford University), Michigan Growth Advisors, Early Childhood Investment Corporation & others 



MUNICIPALITIES
Cities  |  Townships/Villages  |  Counties

CHILDCARE BUSINESS OWNERS

ECONOMIC DEVELOPERS
ID current assets (through Pulse-led workshop)
ID opportunities to more deeply engage employers
build sector awareness, desire + knowledge
data review & analysis, strategy development

KEY 
STAKEHOLDERS

ID current assets (through Pulse-led workshop)
build sector awareness, desire + knowledge
data review & analysis, strategy development

support engaging families
provide data
engage to understand current realities + best practices
facilitate data review, strategy development
ID potential policy asks, develop advocacy tools

participate in family leader training (through ECIC)
participate in RAPID-EC survey  
facilitate data review & analysis, strategy development

ACTIVITIES

FAMILIES

engage to understand current realities + best practices 
facilitate data review & analysis, strategy development

COMMUNITY BASED ORGANIZATIONS
ISDs/RESAs + GSCs + CCR&Rs 

Community Colleges  |  Policy Experts

EDOs  |  Small Business Development  |  Entrepreneur Support

For Profit / Nonprofit  |  Home-Based  |  Centers



The                    Team

K A T H Y  S Z E N D A  W I L S O N
C o - D i r e c t o r  |  s z e n d a 1 9 6 9 @ g m a i l . c o m

C o - D i r e c t o r  |  m a r i a o r t i z b o r d e n @ g m a i l . c o m

A N G I E  L A Y N E
P r o j e c t  C o o r d i n a t o r  |  a d l a y n e b c p @ g m a i l . c o m

L I S  T O B I A
c o n s u l t a n t  |  l i s . t o b i a @ g m a i l . c o m

C H A R L E S  R H A M E S
P r o j e c t  C o o r d i n a t o r  |  c h a r l e s r h a m e s 9 6 @ g m a i l . c o m

M A R I A  O R T I Z  B O R D E N

+ steering committee

K e l l i  A d a m s
E m p l o y e r  R e s o u r c e  N e t w o r k  |  U p j o h n  I n s t i t u t e  



E r i k a  B u r k h a r d t

E a r l y  C h i l d h o o d  S u p p o r t  N e t w o r k



B r o n w y n  D r o s t
S o u t h w e s t  M i c h i g a n  F i r s t



M a r c i e  G i l l e t t e

C i t y  o f  B a t t l e  C r e e k



H e a t h e r  I g n a s h
B a t t l e  C r e e k  U n l i m i t e d



A s h l e y  I o v e n i o

M i c h i g a n  W o r k s !  |  U p j o h n  I n s t i t u t e



M e g a n  R u s s e l l  J o h n s o n
W K  K e l l o g g  F o u n d a t i o n



A n d r e w  R o b i n s o n

M o s a i c  C C D A





